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SEA 05 PROGRAM SUPPORT SERVICES SeaPort-NxG basic IDIQ MAC

Solicitation #N6426726R3008

Due: May 11, 2026 at 02:00 PM local time

KEY DETAILS
ISSUING AGENCY

NAVAL SURFACE WARFARE CENTER

CONTRACTING OFFICE
Corona Division

CONTRACT VEHICLE
SeaPort-NxG basic IDIQ MAC

SOLICITATION NUMBER

NAICS CODE
541330 Engineering Services, $47,000,000

PERIOD OF PERFORMANCE

1 Base Year + 4 Option Years = 5 years total
(08/Feb/202707/Feb/2032)

PLACE OF PERFORMANCE

Washington Navy Yard; contractor facility within commuting
distance

AWARD TYPE

N6426726R3008 Single Award Best Value Trade-Off

CONTRACT TYPE CLEARANCE REQUIRED

CPFF Level-of-Effort Secret FCL; personnel: Secret/SSBI; PM: Top Secret
SET-ASIDE

100% SDVOSB Set-Aside

RESPONSE TIMELINE

Milestone ‘ Date / Time

Questions due April 23, 2026

Proposal submission May 11, 2026 at 02:00 PM local time
Procuring Contracting Officer (PCO): Pedro Rivas — pedro.rivas13.civ@us.navy.mil | Contract Specialist: Brandon Oh —
brandon.s.oh.civ@us.navy.mil | Contracting Officer's Representative (COR): No name specified — No email specified | Technical Point of Contact

(TPOC): No name specified — No email specified

STAFFING REQUIREMENTS

The solicitation identifies a total level of effort of 717,000 man hours across five (5) years if all options are exercised. CLINs 6000
(Base Year Labor), 6100 (Option Year 1 Labor), 6200 (Option Year 2 Labor), 6300 (Option Year 3 Labor), and 6400 (Option Year 4
Labor) each have 143,400 Labor Hours and are priced as Cost Plus Fixed Fee. The Government provides a recommended labor mix
in Attachment 05, page 1, which includes specific labor categories and their annual labor hours for CLINs 6000, 6100, 6200, 6300,
6400. Key labor categories and their respective annual labor hours (per year, all periods) are: Program Manager (Senior) - 1,912 hrs,
Business Operations Analyst (Junior) - 3,824 hrs, Business Operations Analyst (Mid) - 15,296 hrs, Business Operations Analyst
(Senior) - 9,560 hrs, Data Analyst (Mid) - 3,824 hrs, Data Analyst (Senior) - 7,648 hrs, Financial Analyst (Junior) - 11,472 hrs, Financial
Analyst (Mid) - 15,296 hrs, Financial Analyst (Senior) - 11,472 hrs, Information Security Analyst (Mid) - 1,912 hrs, Information
Assurance Technician (Mid) - 3,824 hrs, Information Assurance Support (Mid) - 3,824 hrs, Information Assurance Support (Senior) -
1,912 hrs, Information Technology Generalist (Junior) - 3,824 hrs, Information Technology Generalist (Mid) - 3,824 hrs, Information
Technology Generalist (Senior) - 1,912 hrs, Information Technology Associate (Junior) - 3,824 hrs, Information Technology Associate
(Mid) - 1,912 hrs, PMO Analyst (Junior) - 5,736 hrs, PMO Analyst (Mid) - 11,472 hrs, PMO Analyst (Senior) - 5,736 hrs, SharePoint
Developer (Junior) - 3,824 hrs, SharePoint Developer (Mid) - 3,824 hrs, SharePoint Developer (Senior) - 3,824 hrs, and Cyber Security
Analyst (Senior) - 1,912 hrs. The grand total of labor hours across all CLINs for the entire period of performance is 717,000 hours.

KEY PERSONNEL REQUIREMENTS

The solicitation requires one (1) Key Personnel position, specifically a Program Manager, with a single resume required to be
submitted with the proposal. The Program Manager position is considered senior.
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Program Manager — 1 resume(s) | Required
Exp: At least 10 years experience with Bachelor's Degree in Engineering or business management. Preferred: 20+ years of management experience
with DoD Programmatic, Administrative, Financial, Information Technology tasks/support experience. | Ed: Bachelor's Degree in Engineering or
business management. Preferred: Post-graduate degree in a technical or management related area. | Clearance: Active Secret Clearance; ability to
obtain Top Secret. IT-I Critical Sensitive Position. | Certs: Project Management Professional (PMP) and/or DAWIA Level Il Certification in Program
Management. | Location: Not specified

SCOPE OF WORK SUMMARY

e Portfolio Management Support:
Provide capability and expertise to develop, maintain, and utilize systems and processes in support of SEA 05 PFO and PMO. This
includes identifying and improving effectiveness, efficiency, and cost reduction processes, and tracking compliance with policies.

e Principal Financial Officer Support:
Assist with budget development and financial execution for SEA 05 programs. This includes resolving financial issues, cost data
management, budget submissions, and coordinating program planning activities.

e |IT Support:
Provide Activity Command Information Officer (ACIO) support, SharePoint Online support, and IT Portfolio Management. This
encompasses end-user support, cybersecurity, system administration, and managing IT assets and applications.

e Administrative Support:
Provide general administrative support for SEA 05, including Chief Engineer/Executive Director office support, congressional
affairs, security management, workforce talent management, records management, and technical writing services.

PROPOSAL REQUIREMENTS

Volume | - Technical (Factor 1), Element A: Technical Approach
Page limit: 20 pages
Describe specific understanding, capability, experience, and technical approach to perform SOW/PWS requirements, including uncertainties,
assumptions, and innovative approaches.

8.5 x 11 inch paper, single-spaced, 1 inch margins, 12-point Times New Roman font (9-point for graphics/charts)

Volume | - Technical (Factor 1), Element B: Management Approach
Page limit: 10 pages
Describe overall management approach, organizational chart, communication plan with stakeholders, quality control processes, cost monitoring, risk
management, and subcontractor management.

8.5 x 11 inch paper, single-spaced, 1 inch margins, 12-point Times New Roman font (9-point for graphics/charts)

Volume | - Technical (Factor 1), Element C: Personnel Approach (Staffing Plan)
Page limit: No page limit
Provide a staffing plan using Attachment 07, including all proposed personnel (prime and subcontractors), aligned with labor hours in Section B and
qualifications in Attachment 05.

Attachment 07 template must be used. Include 'Contingent -' or 'Key -' prefixes for names. 'TBD' for non-key positions.

Volume | - Technical (Factor 1), Element C: Personnel Approach (Key Personnel Resumes)
Page limit: 2 pages per resume
Submit one resume for each individual proposed as Key Personnel, demonstrating qualifications and relevant work experience for the tasking.

Resumes must include Name, Key personnel position, Security clearance level, Citizenship, Summary of qualifications, Chronology of
education/training/certifications, Chronology of PWS-related work experience. Letter of intent required for contingent key personnel.

Volume Il - Past Performance (Factor 2)
Page limit: 3 pages per reference

Provide three past performance references reflecting recent (within 5 years) experience relevant to the SOW/PWS. Submit one additional reference
for each subcontractor performing >10% of total labor hours.

Use Attachment 08 template. Describe relevance in scope and complexity.

Volume Il - Cost Proposal (Factor 3), Cost Proposal Spreadsheet
Page limit: No page limit
Submit a detailed cost proposal spreadsheet using Attachment 06, with breakouts of every cost element for each base and option year, showing all
formulas.

Use Attachment 06 template. Do not enter hard data where formulas were used. Subcontractor unsanitized spreadsheets submitted separately.

Volume Il - Cost Proposal (Factor 3), Cost Proposal Narrative
Page limit: No page limit
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Provide a narrative fully substantiating the reasonableness and realism of proposed costs, aligned with Section B pricing and technical proposal.
Address contract type rationale for subcontractors, labor hour adherence, direct labor rate basis, uncompensated overtime policies, indirect rates, and
ODCs.

Must explain inconsistencies. Include payroll screenshots or verification for current employees. Include letters of intent for contingent hires. Provide FPRA/FPRR
if applicable.

Volume IV - Contract Documentation
Page limit: No page limit

Submit a cover letter, completed solicitation fill-ins (Section B CLIN pricing), Small Business Participation details, OCI Mitigation Plan, Pre-Award
Survey (SF1408) if applicable, Security Requirements (DD254) plan, and GFP management plan.

Cover letter requires specific company info, agreement statement, proposal validity period, negotiation POCs, DCAA/DCMA POCs, authorized signature, and list
of enclosures. Affirmative OCI statement if no conflict exists.

PAST PERFORMANCE

* References: three past performance references, if available
* Recency: recent experience performed within the last five (5) years of the solicitation release date

* Sub References: one additional past performance reference for each subcontractor proposed to perform more than 10% of the total labor
hours, if available

* Subs Count Toward Total: Additional to the three prime references
* Major Sub Definition: subcontractor proposed to perform more than 10% of the total labor hours

* Notes: Unknown past performance will be considered acceptable. The Government reserves the right not to perform an evaluation if an
Offeror has an "Unacceptable" or "Marginal" rating under Factor 1 - Technical.

EVALUATION CRITERIA

Award will be made to the responsible Offeror whose proposal offers the best value to the Government based on a tradeoff analysis
between technical capability, past performance, and cost.

e Factor 1: Technical (Volume I)
Adjectival (Outstanding, Good, Acceptable, Marginal, Unacceptable)
More important than Factor 2.

» Factor 2: Past Performance (Volume II)
Acceptable/Unacceptable
Less important than Factor 1. Factor 1 and 2 combined are significantly more important than Factor 3.

e Factor 3: Cost Proposal (Volume llI)
Cost realism analysis
Importance increases with degree of equality of non-cost factors or significant cost delta.

* Proposals must comply with all material requirements to be eligible for award; non-compliance renders proposal ineligible.

* The Government intends to award based on initial offers and may award a single task order without discussions.

* Unrealistically low costs, if unsupported, may result in risk assignment, upward cost adjustment, or negatively impact technical evaluation.
* Volume IV (Contract Documentation) is evaluated on a pass/fail basis; failure makes the proposal ineligible for award.

NOTABLE REQUIREMENTS & CONSIDERATIONS
* OCI Requirements Extensive Organizational Conflict of Interest (OCI) disclosure and mitigation plan required to be submitted with the
proposal.

» Key Personnel Resumes Required with Proposal A resume for the Key Personnel Program Manager is explicitly required to be submitted
with the proposal.

» Cost Realism Analysis The Government will perform a cost realism analysis on all proposed cost elements, including potential upward
adjustments for unrealistically low costs.

* 100% SDVOSB Set-Aside This acquisition is a 100% Service-Disabled Veteran Owned Small Business (SDVOSB) set-aside. Offerors
must be appropriately certified in SAM.gov at the time of proposal submission.

e CPFF Level of Effort Contract Type The contract is a Cost-Plus-Fixed-Fee (CPFF) Level-of-Effort Task Order, with 717,000 total man
hours over 5 years.

e CMMC Level 1 Required Contractor must have and maintain a current Cybersecurity Maturity Model Certification (CMMC) status at Level
1 (Self) or higher for all information systems used in contract performance.

» Government Furnished Property (GFP) GFP, including HP Elitebook laptops, is provided (Attachment 02). Offerors must submit a plan for
managing GFP.

* eCRAFT System Reporting The Contractor is required to upload Funds and Man-hour Expenditure Reports to the Electronic Cost
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Reporting and Financial Tracking (eCRAFT) System.

* Pre-Award Survey (SF1408) Subcontractors without a DCAA-approved accounting system must complete an SF1408 Pre-Award Survey
as part of the proposal submission.

* Proposal Validity Period Proposals must remain valid for 365 calendar days from the date specified for receipt of proposals.

Generated by RFP Snapshot For internal decision-making only. Verify against original solicitation. rfpsnapshot.com
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